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“It'’s A_II about Job
Creation and Training.”

Community Colleges of lowa
Every community college in lowa has programming to
serve underserved populations.

There were 100,738 credit students in Community
Colleges this fall, several up more than 20%

Many community colleges are the service provider for
federal programs with IWD

All community colleges partner with community agencies
to deliver services

Nearly every community

college has capacity . ) I el
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2009 Poverty guidelines:

Some Data:

Persons

in family | Povarty
10,830
i 14,570
18,310

4 22,050
5 25,790

6 29,530

. . 7 33,270
-Demographic sense of population: g 37010

1.Where are they?

2.How Many?

3.Is the system working?
POVERTY STATUS: Those in poverly are primarily residing in (he urban areas. 43 8% of lhose in poverty are living In the 8 urban counties where 56.2% of the
poverly living in rural lowa or the remainder 91 counlies
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smice American Communily Survey 2008 1-year estmales
*2009 poverty level, single person earning $10,830 or less, family of four earming $22,050 of less
**Those nolin lhe labor force could include homemakers, those nol inleresled in warking, disabled, discouraged workers

DISABILITY: In the stale of lowa 51.6% of lhose wilh a disabilily are employed, 48.5% of the employed with a disability are livingin lhe 8 urban counlies
compared 1o the 51.5% of the employed wilh a disabilily who are living in the 91 rural counties of (he slale

lowa Hawk | Dubugque | Johnson Lirin Palk Poltewatiamie | Scoll Story Rural .

The charl below illustrales ihe labor force for Ihose 55 and over. | would pay particular allention {o the unemployed which is highlighted in “yellow” This are
individuals who stale ihey are in ihe labar force (aclively looking for work) but are nol employed. The area of consideralion are those who are considered "not in
the labor force” and below age 70 (highlighled in “blue”) Discouraged warkers are included in this number and may have a significanl number who are nol
relired and who would like 10 be in Lhe labor force bul have given up because of lack of jobs,

Black Hawk [ Dubuque[ Johnson| Linn Polk Scott |Woodbury
lowa County County | County | County | County | County | County Rural
Total. 2,375,002 103,249] _ 73,401| 103.858| 162,973| 322.410] 127,550  78.175| 1,404,257
5 {0 50 years. 92,12 8684| 6054 .043|__13.486] 25344 11,664 6,1 114,835
Ermployed 52,77 6,861 4,543 422 10.905' 19.964 9,296 5,333 50,449
Unemployed 3,788 28 200 70 110 84 105 € 2,491
Notin lakor force 36,56 798| 1302 a51|  2ai1] 4698 2 a8l 21

60 and 61 years: 70,040 2490] 2184| 2542] 4769 8753] 3135 2115] 44,052
Employed 48,143 339 76| 2084 3182] 5092 983 1,358]  30.448
Unemployed 1,137 C i 0 84 196] 50 122 875
Nol in labor force 20,760 1,151 408 458 1,623 585 1 834] 12,-9201
62 10 64 years: 82,613 3,243 2581 3642 4505 11,176] 4816 20836 49915
Employed 47,359 1736]  1,437] 2,085 1,981 8585 2,581 1.888] 20066
Unemployed 909 108 58 31 0 160 64 59 431

Not inl labor force 34,-345| 1400] 1086 1426|  2524] 4481 _ 2.171] B88| 20418
65 10 69 years: 116,731 4402|3567 20958 263 14079  7.217 4005 72,080
Employed 39,484 906] 1,380 685| 2435  4700] 2593 1621 25184
Unemployed 567 50 0 50 0 __Di 0 72 395

Not in fabor force 76,680| 3A446] _2207] 2723| 65928] oa7a] 4684 2313]__46.501]

Source S Census Bureay, 2008 Amenican Commundy Suvey

Tolal Popuintion; 1,630,038 | 81,049 | 65743 | 00091 | 120,001 | 261802 53701 | 101,000 | 62280 | 60657 | 934,548
Employed 87,554 607 | 2643 | 3,361 6795 | 13210 3470 4266 | 2500 2492 45,121
ol employed 82,082 755] 1612| 1,89 5406 | 11485 2,987 3926 2041 500 47,094

source 2008 American Community Survey, 1-year Eslimales

ELDERLY:
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MINORITIES: In 2008 ihe stalewide labor market consisted of 97.9% while Non-Hispanic, 2 2% of lhe Alrican American and 3.7% of the Hispanic population
The unemployment rate for While Non-Hispanic populalion is 3. 7% compared to Lhe African American population which is 8 9% and Ihe Hispanic population is
5.1%. These numbers do not reflect Lhe recenl economic downturn and informalion will not be available until fall of 2010. The minority population is primarily in
the metro areas vs. rural area of lhe slate

White, Non- | African
Total Hispanic American

[ssoon— isuenl s

1 1,473,387 31,
S8377| 56,858 5

Mol in Labor Force 662,531] e50320] 1

Source: U'S Census Bureay, 2008 Amesican Communily Survey

GENDER: The chart below shows (he employmenl stalus by gender. There are more males in the labor force Ihan women. Almost haif of lhe women in lhe
slate are “not in he labor force” this may be due lo choice bul there also may be a higher incidence of discourage workers Lhat are women. Labor force
parlicipation rales for the slale continue to be higher than the nation. (71.9% compared to 66.0%)

=3

Black Hawk | Dubuque | Johpson [  Linn Scott | Woodbury

lowa County County | County | County |PolkCountyl Count County Rural
836,904 33,788 26,299 37.479 58,860 119,386 45304 28704 486,194
37,535 132 788 2378 2,086 5,548 2,344 1.205 22476
2855 308 13,501 7,830 12,346 17817 20,590 14,184 8910 181,418
764,249 325672 25,355 36,758 52,453 113,475 41618 24483 437,455
27,024 915 880 784 1,762 JABT 1885 504 16,257
Not in fabor force 421,675 20,588 12,31 15,113 28,758 50.152 22,118 13.320 259,253

Sourca U'S Census Bureau, 2008 American Community Survey

lowa is ranked 5' in the country with children under 6 years old where all parents are in the labor force at 74.0 percent

Multiple Job Holders: lowa ranks 5" in the country for employed workers who hold more than one job (s.a‘}d
Multiple Job Holders in the Midwest
(as a percentage of total employment)
12
10
8
E _’ﬁ =
a \______,J;j
4
2
9 2007 2000 2005 2004 2003 2002 200 2000
s Uritod States 52 52 53 54 _ 53 53 54 48
e Bl 52 49 52 i 54 I wn a7 49 )
- lowa | B8 B9 | [ 70 15 81 | 81 a1
Kansas | B9 75 | 83 [ (1] 86 81 a1 8
NIy ———— BT B7 | 44 X [ 8z a4 (¥
e M 11 02 67 | 65 [ 65 | 58 65 78
—— Mabraska ot 99 ! 0 [ o4 103 04 103
| —South Daketa 02 | a9 | 94 | 92 86 84 87 9
| —Wiscentm s | 1T 75 | 1] 13 78 [ 8
Eeurce. Currenl Population Survey (CPS)




CENTRAL IOWA )/ VORKS
A Comprehensive Workforce System
BUSINESS ———— CLIENTS

One Response

Workforce Education and Services and
Dellvery Agencies Training Agencles Supports
T

EMPLOYMENT | laasioaisa™

Enerny Lownched Juns 2009

www.centraliowaworks.org

Central lowa Career Pathways Map for Advanced Manufacturing

Human Resources Management, Operations
Anatysis, Financial Analysis, Comglex Prablern
Song, Technical Competences, Decison
Making

Mechanical Campetenciss, Logtstics
Management, Time Management, Persuasion,
Critical Thinking

Read Blueprints, Quaiity Cortrol Analysis,
Equipment Operation and Contvol, Maintenance

and Repair
($10- 5137 HR)*
Soft Skils, Background Check, Reading/ Wiiting, m
Arthmetic, Equipment Operation, Basic [Poslniind & «———  }igh Schoot GED
Computers Wemldats f

*Base wage rate not inchating benefits
“informabion required by employers with application includes, work history, GPA, stiendance record, and ranscrgts
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Central lowa Career Pathways Map for Construction

Readng mmpmnmbn Cribcal Thinking,
Insfmclim. Mathemalls, Time
M al, P 1, Logistics
i " amu o 1

Communication Sk, Leadarsbip Skills,
Cmganization and Interpersons | Skills. Qompaber
Stanz Including CAD.and MS Office

($30.5% HR)* r
Instaliation, Rapel, Activa Listaning, Rexding
Somprhansion, Mathamatics. Tima
Menagament

Eq Opa Equipmant Q.

ArylAlotrs. 6

t Ropal,
Technicel Raad Ing Coen plehension, Actva
Listaning, Con munication Skils

Ge 1 Mathamatics, Equlp: Usaga, Hig h 22 hel diplodnal
Inztabation, Trmblnhwlhu lcﬁnl.lshnh\g. &  GED
taton Skils No 2K, no Iraining)
‘Ba.awago ral nc( mmmg Danafis,
“tnk o by N ‘wih appication inciudas, wark hishary, GRA, attandenca reonrd, and transcripts

Central lowa Career Pathways Map for Financial Services

Negotiation, Complex

Finance, Syslems Eval
, Persuasion, Conflict

Negetiation and Probl

Wiitten and Verbal Skills, Organizational Skills,
Documentation for Complance Purposes.

MS Offlice, Keyboarding, 10-Key, Custorer Service,
Communication, Muli-tasking

Starting base salary ranges are lisled and do nel Indude benefits;
experience and education requirements are mininms,

($58000-3104 £00)

G GEDIHS
Deploma

Revised — Seplember 2008
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Information Technology Career Map

(95K and up) _
PRL Responsibility =——_ 0~ Exacutive Manager, CI0, CTD, TST———

3 Heavy Business
Knovdedge & Exp
Relationship Mgmt
Respansible far
Results/Some
Business
Knovdedge & Exp.
Lead andor wik SeaRs e RS
Quicomes % ’ “Infrastiucture
. {Systems
sDatsbase Programmer,
Self Manage / Modelar Network Analyst)
Little Business -:;'-'llllﬂn:lhmlw ;Ddat-ibl:u
*Applicaticns minletrator
Riioisdge & Exp Engineer *Technical
Englineer

HS Diplome/GED, 2-Yaar, 4-Year dagres, Technical Educalion, Cerlificstion (PMP, [Exchange, SOL)
MS), compatency end expsrience.

__ Tachnical Educelion snd .
©  Expenence /Competency

CENTRAL 1OWA 7}/ \ / ORKS
System Accomplishments

+  Effort driven by Greater Des Moines Partnership to maintain business leadership and focus. Non-
profit and education agencies support.

«  Partners group now comprising over 45 local community and faith-based organizations and agencies

*  Recognition and technical assistance from the Annie E. Casey Foundation

« 6 business-driven Sector Boards operating looking at the supply and demand side of employment
and workforce in Central lowa (see: www.centraliowaworks.org) [7t - Social/Retail starts 11/12]

*  Integration with lowa Employment Solutions and lowa Workforce Development

+  National Fund Grant (Casey, Gates, Hitachi, Ford Foundations) of $450,000 to drive systemic
change and result in employment of 1500 low income persons in 3 years.

» Reengagement Center getting persons with less than h.s. degree back into education

»  SuccessNet wrap around services being tested for at-risk college students with good success.

+  Gateway to College — $300,000 Wal-Mart grant to be announced soon

« Career Readiness Certificate: 738 students and 25 businesses to date.
(http://www.act.org/certificate/index.html)

+  Partnering with lowa Workforce Development to build capacity for members to provide digital
literacy training and job preparation for their clients.

»  Office Specialist Cert. and Welding classes for Mitchellville and Newton inmates

+  Piloting common data tracking and case management software for all partner agencies to better
improve service and accountability.

11/3/2009



(Cont.)

= For the first time ever, lowa will be drawing down federal matching funds for the needs
of low-income adults. CIW partners completed a lengthy discussion with Kirkwood, DHS
and IWD to initiate implementation of FSET (Food Stamp Employment Training). This
effort has resulted in a pilot with IWD, DHS with the programmatic implementation and
tracking occurring for students attending KCC and DMACC. Along with DMACC, Kirkwood
Community College, CIW Partners actively working on this effort were United Ways of East
Central lowa and Central lowa, Goodwill’s in Cedar Rapids and Des Moines.

*  For the 2008-09 year the CIW Funding Collaborative aligned and pooled funds in an
amount of over $1.1M for the purpose of improved the workforce system and building
the job-ready skills of low-income, under-educated or unemployed individuals living in
central lowa. Chaired by Shannon Cofield, president of the United Way of Central lowa,
other members include: Elizabeth Buck, Director of lowa Workforce Development, Rob
Denson, President, DMACC, Kristi Knous, VP Donor Relations and Community Investment,
Community Foundation of Greater Des Moines, Mary Bontrager, VP Greater Des Moines
Partnership, and Mike Ralston, Executive Director, lowa Association of Business and
Industry.

* The CIW Funding Collaborative awarded its’ first round of grants to 7 organizations
totaling $228,500. These investments were made as initial steps towards a more
comprehensive workforce system, especially one which works well for those who are
challenged by circumstances like low levels of income or education.

*  Aligning the work of CIW Partners:
—  CIW Board is convened by the Greater Des Moines Partnership.
—  CIW Funding Collaborative is convened by United Way of Central lowa
—  CIW Technical Team is convened by DMACC
—  Sector Boards convened by DMACC with support from all partners

CIW Partners group comprising over 45 local community and faith-based organizations and agencies. Partnering with
lowa Workforce Development, DMACC and other training and education organizations to build capacity for members
to provide digital literacy training and job preparation for their clients

THE EVELYN DAVIS PROJECT

TRAINING TO EMPLOYMENT CENTER

« Workforce Intake and Assessment Center
¢ Financial Literacy and Education

¢ Entrepreneurial Training

» Coordination with lowa Workforce
Development services

* Re-engagement with Education

e DMACC Division of Community Outreach
¢ Client Case Management

e ESL

¢ Small Business Incubator

* Placement Assistance

e Housing/Transportation

¢ General Adult Literacy

ETC.

*  Community and Faith-
Based agency
participation —no
duplication

* On-site work
experiences with
company partners

11/3/2009



Evelyn Davis Workforce Center

Company G «

CompanyE «

CompanyC =

CompanyA, «

Services by
Other
Agencies

** Offices for site
representatives from
IWD, DMACC, IES,

Urban Dreams, Creative

Visions, ISED, etc.

] CompanyG CompanyH §
Work Center Work Center ECmAATYH
J CompanyE CompanyF ¥ . CompanyF
Work Center Work Center
CompanyC CompanyD_{ . companvD
Work Center Work Center iy
Company A CompanyB §
Work Center Work Center Company B
Wark Skill ] )
YDevelopment [~ Agencies™ Services by
DMACE, 1/D, E 3,018, | Co-location/ j __, Other
Reception & Support* Agencies
Assessment [ Services
TADYE ]
=£‘5uppqﬁsgrﬁcﬁ
T 9!‘ Employment Services
Incowme and Woek Sipperts
EMTER Fincial Services

Cxme Marogement

Demographics to be served:

The profile of the Evelyn Davis Workforce Center client is very broad. The goal of the Center

is to provide services, both on-site and referral, to a host of personalities, cultures,

demographics and generations. We have identified 15 primary targets of the population to
assist in providing education, training and connect to jobs that all face significant barriers to

employment.

These populations include:

o Adults (Age 24 and above)

* Veterans
¢ Low-skilled Workers

* Young Adults (Age 18 —24)

¢ Disabled Workers

¢ Underemployed Individuals

* Minority Populations

¢ Unemployed

¢ Formerly Incarcerated
¢ Homeless Individuals

* Immigrant Workers
* Displaced Workers

® Retirees/Mature Workers

» Refugees

* Those needing a pathway to education.

The most significant differentiator with this

project compared to other workforce
initiatives is the direct connection to

employment.

11/3/2009
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SUCCESS NET

Des Moines Area Community College

A Network For Student
And Family Success

* SuccessNet is a new framework for student retention and success
modeled after the Annie E. Casey Foundation’s Center for Working
Families. Simply stated, SuccessNet provides a point of entry to a broad
range of employment services, income supports, and financial and asset
building services students may need to stay in school and achieve
academic and personal success.

* Core Service Areas:

1. Workforce and career services to increase educational and skill
levels, and ultimately provide quality jobs with benefits

2. Work supports and access to publicly available resources such as
cash benefits, child care subsidies, the Earned Income Tax Credit, etc.

3. Financial services and products geared to build assets and wealth

* Persistence of SuccessNet students was 5% above Campus persistence
and 3.4% above for retention. Initial results were promising.

http://my.dmacc.edu/sites/successnet/default.aspx

IOWA

EMPLOYMENT
= SOLUTIONS

AT DMACC
More than

68,450 clients vy’
served in W ORKFORCE
DEVELOPMENT

Sencat Resubs

Central lowa
inlast 12

month:::,_,___..../-\
lowaWORKS




Workforce Center provides a host of
lowaWORKS services to everyone coming to our
doors.

— Access to computer for resume preparation, job
search, research, skills assessments, applying for
work, creating e-mail accounts

— E-mail notification of job openings, job development,
and job referrals

— Workshops on computer literacy, resume prep, job
search assistance, enrollment and financial aid, career
and job search planning

— Proficiency testing for keyboard and 10 key skills,
Microsoft products, Work Keys and NCRC, and
tutorials are available.

— Rosetta Stone for limited English proficiency.

Strategies for Target Populations

» Strong partnerships with Voc Rehab, Goodwill, and Mainstream
Living for referral of persons with disabilities
— Project Employment grant targeting persons with physical disabilities
— Disabilities Navigator assess needs and makes referrals
* Strategy of outreach and partnership with community based
organizations serving underutilized populations:

— Pastors group, Creative Vision, Forest Ave Library, Thrivent Builds
Neighborhoods, ISED, and many others.

* Ex-offenders receive direct placement services and referrals
— Staff are assigned to Rockwell City, Newton, and Mitchellville prisons
to assist with job development and placement
— Spectrum Resources, Urban Dreams, and Creative Visions available for
referrals.
» AARP and Experience Works are partners at the workforce centers
and available for referral.

lowaWORKS

11/3/2009
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Workforce Investment Act Support

Services
* Short and long term ¢ Dependent Care
training (child care)
e Qut-of-area job * Healthcare (Des
search expenses Moines University)

* Relocation expenses ¢ Housing Assistance

* Work Experience e Counseling

e Clothing * Miscellaneous
expenses

TN

lowaWORKS

Workforce Investment Act (WIA) — lowa ran out of WIA funding in
August 2009 for program year that started in July 2009, WIA has
support services for transportation, child care, work supplies (not
enough)

* Comments
— Region 11 has obligated $650,928 for training and support
services.

« Note: this is not spent yet, just obligated. If students drop out, or
don’t use the entire obligation, we will enroll students from the
waiting list.

— 54% for training costs and 46% for support services
— Demand is great and waiting lists have been developed.

— Currently there are 363 participants enrolled in Region 11.
That number will grow as we have more accurate
expenditures and enroll from the waiting list and through
our subcontractors, ISED and Spectrum Resources.

— Over 4000 members identified as potentially eligible with
398 on the waiting list.

lowaWORKS

11/3/2009
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Education Pays

The State’s Return on Investment in Higher
Education for Low-Income Adults

Lily French ¢ lowa Policy Project
www.iowapolicyproject.org

U.S. Unemployment Rate & Median Weekly Earnings
by Education, 2008

Unemployment rate in 2008 Medlan weekly earnings in 2008

Doctoral degree
Professlonal degree
Master's degree
Bachelor's degree
Associate’s degree
Some college, no degree

High school graduate

Less than a high school
diploma

Source: Bureau of Labor Statistics, Educations Pays,
http://www.bis.gov/emp/emptab7.hitm

11/3/2009
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lowans Work & Earn More with Education
Beyond HS

Table 1. Median Wages in lowa Differ by Education Level, 1979-2007 (2007 dollars)

since

1979 1989 1995 2000 2007 1979

All $13 62 $12.43 $12.39 $14 32 $14.30 48%

Leee than high

school $127¢ . s * $9.31 -27.0%

High school $13.08 §11.42 $10.95 $12 45 $12.11 -2.4%
Some rollege $12 94 $11 80 §11 72 $13 76 $13 46 37%
Bachelor's or higher  $17 10 $17.41 $10.33 $21 02 $20.03 16.6%

Sourca EPINPR analysis of Current Population Survey dala. infiaticn-adjustment based on CPI-U-RS
* indicales insuthcrent sample size

¥ Unemployment & underemployment rates of
workers without HS diploma were more than
triple workers with some college education

Post-Secondary Education
Methodology

Remain in state Higher sales and

Higher lifetime .
- income taxes

earnings M
l "~y Migrate out of state
Lower child
overty rates Remain in state i
P ¥ » | As adults: Higher
. incomes & taxes,
\‘\ lower TANF usage
\\
\\
4

Migrate out of state

11/3/2009
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Education Yields Substantial Fiscal Gain

Investments in postsecondary education for
low-income adults generate income tax
revenues more than double the state’s
program costs

* Associate’s degree - $3.70 for every dollar

* Bachelor’s degree - $2.40 for every dollar

Following the Money....

Federal monies (WIA, TANF, FSET, Promise Jobs, etc) are very
helpful but generally follow the client/student and do very
little to maintain college operations or to “keep the lights

n

on.

State workforce funding through 260C18A. Provides much
essential flexibility for credit and non-credit offerings;
programs for the student/worker in key areas of need, with a
high degree of accountability required. This is essential
support for workers/students.

General State Aid keeps the lights on and gives operational
and faculty support.

Property taxes give great support but have not increased
since 1966 and have dropped from providing about 25% of
operating costs to about 5%.

11/3/2009
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Questions we face =F =
together: A

. Are community colleges going to see increased
numbers of unemployed, underemployed, laid-off
workers, veterans, disabled, ex-offenders and/or
traditional college age students short and long-term?
Likely, yes.

. Do you and other lowans want and expect
community colleges to do more? Probably, yes.

. Or, maybe as the old attorney joke goes:
“What do you want the answer to be?”

. What will it take for us to do what’s needed?

11/3/2009
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